[bookmark: _GoBack]TOWN OF ADAMS 
MONTHLY TOWN BOARD MEETING 
October 15, 2019
Present: Jim Bays, Chair; Ron Johnson, Bill Euclide, Miranda Christensen, Clerk; Hope Eggersdorf, Treasurer 
Others: See Sign-In Sheet

Meeting called to order by Chairman Jim Bays at 7:26pm
Agenda
Request by Bill to add the Fire District Budget Acceptance to Agenda as Agenda Item 7a. 
Motion by Bill, second by Ron, to approve the agenda as amended. Carried.
Minutes of Previous Meeting
September 17, 2019 - Motion by Jim, second by Bill, to approve the minutes as written. Approved. 
Treasurer’s Report
The total of all accounts is $6,962.90. Motion by Ron, second by Bill, to accept the report as presented. Carried.
Additional Reports
· Friendship Lake Report – Ron indicated there hasn’t been a meeting held since our last Board Meeting. Therefore, a report was not available to provide. The next meeting is scheduled for November. Carried.
· Ambulance Service Report – Bill indicated there hasn’t been a meeting held since our last Board Meeting. Therefore, a report was not available to provide. The next meeting is scheduled for October 23, 2019. Carried.
· Fire District Report – Bill presented his report. In addition, Bill indicated the DNR awarded the Fire District $9400 for Turnout Gear, Compeer Financial awarded the Fire District $3,000 for a Turnout Gear Dryer, and Focus on Energy provided the Fire District with a rebate of $1115.52 for LED lighting that was installed in the Fire Station. 
Furthermore, the Fire Chief is requesting to be notified by the Town of Adams Highway Department when road closures occur. Uncommunicated road closures could impede the efficiency of fire calls.  Motion by Jim, second by Ron, to accept the report as presented. Carried.
· Fire District Budget – Bill presented the Fire District budget amount for the Town of Adams as $44,942.74. Bill indicated the budget increase was minimal with the two largest increases being in gas/fuel and utilities. Bill will discuss with the Fire Chief the option of prepay when purchasing gas/fuel in order to potentially decrease price. The budgeted amount for the Major Equipment Replenishment Fund was also increased by $25,000 in order to proactively save for the purchase of another truck in a few year’s time. Motion by Jim, second by Ron, to accept Fire District budget as proposed. A roll call vote was taken: Jim – Yes; Ron – Yes; Bill – Yes. Motion carried.
MABAS Resolution
Motion by Ron, second by Bill, to approve, adopt and implement MABAS Resolution 2019-04. Carried.

ATV Discussion and/or Action
Motion by Jim, second by Bill, to open all roads in the Town of Adams to ATV/UTV’s effective October 15, 2019. A roll call vote was taken: Jim – Yes; Ron – Yes; Bill – Yes. Motion carried.

Initial Town of Adams Budget Review
The initial budget review resulted in two increases. We will be increasing the Highway Equipment budget to a proposed $40,000 and the Highway Maintenance budget to a proposed $160,000. 

Proposed Increase Tax Levy
Motion by Ron, second by Bill to propose an increase of 72,404.54 with a proposed tax levy of $248,095.54 via Resolution 2019-03. A roll call vote was taken: Jim – Yes; Ron – Yes; Bill – Yes. Motion carried.

WISLR Road Certification
The Board completed the WISLR Road Certification on the map provided by the Wisconsin Department of Transportation (DOT). We currently have 57.97 municipal miles in the Town of Adams. Miranda will mail the completed certification to the DOT.

Adams County Highway Dept – Seasonal Salt or Salt/Sand Mix
Motion by Bill, second by Ron to purchase 50 tons of salt with 15 additional tons on standby. Carried. 
Miranda will send executed order form to the Adams County Highway Department.

Adams County Short-Term Rentals
The Adams County Board has requested that all municipalities discus the topic of short-term rentals in Adams County and provide their feedback to the County Board. Currently, approximately 50% of the proposed ordinance is being contested in court as what is written appears contradictory within other standards and/or requirements. The Town of Adams is requesting that Adams County continue to research the topic of short-term rentals further. 

Flooding Concerns – Discussion
Miranda to send letter to Adams County Land, Water and Soils indicating that the standing water is a health hazard. The water is not flowing as it should and there are blockages. We need to know what their suggestions are to combat the standing water concerns and what we can do to implement resolve.

Operator License
Motion by Jim, second by Bill to approve the Operator License for Autumn Wormet. Carried. 

Election Security Subgrant Program
Election security requires that our individual computers, office networks, and the statewide voter registration system are all protected.  Devices with outdated anti-virus software or unsupported operating systems put voter information and critical election administration tasks at risk.  To help communities improve their computer hardware, software, and support, any Wisconsin County, City, Village, or Town may apply for a grant of up to $1,200.00 to achieve baseline security in their jurisdiction.  These funds are a subgrant from federal election security money provided under the Help America Vote Act. The funds, if certain criteria are met, can be used for the following:
· Computer hardware and/or software to meet minimum security recommendations
· Professional IT support
· Travel and staff costs associated with Election Security training
Currently the Town of Adams either meets or exceeds the required baseline security standards thus rendering us ineligible for both the computer hardware and/or software upgrade and the professional IT support. We do however qualify for the $100 portion of the $1200.00 grant to offset travel and staff costs associated with Election Security training.  Motion by Ron, second by Bill to approve the grant application submission for training. Carried.

Shop Maintenance
Sam Baggs indicated there is nothing to report at this time.

Other Legal Business
· Miranda will obtain road ratings from Dick and input into WISLR.
· Miranda will send letter to Len’s Drywall at the attention of Dennis Schwabe. A driveway was dug on 10th. A culvert was to be installed prior to the driveway being put back. However, it appears that the culvert was not installed. 
· Joyce indicated we need to verify that all election certifications for the Clerk, Chief Inspectors ad Election Workers are up to date.  
· Increased Recycling Charges - Adams County Solid Waste & Recycling has recently undergone a thorough analysis of their waste collection services in order to find routing efficiencies, improved hauling services and an in-line pricing structure. Currently, our municipal transfer sites is being charged $75.00/pull for recycling. Effective January 1, 2021 this will increase to $225.00/pull, plus any landfill fees when applicable.

Pay Bills
Motion by Bill, second by Ron, to pay bills of $19,158.14. Carried.
Meeting and mileage were reported to Hope for payment.
Set Next Meeting and Adjourn
The next meeting is set for November 19, 2019 at 7pm. 
Motion by Bill, second by Ron, to adjourn the meeting. Carried. 
Meeting adjourned at 9:29pm.

Respectfully Submitted,
Miranda Christensen
Clerk
